
 

 

 
 
 

 

Budget Start-Up    

Cost items, Cost table, Spreadsheet, Project budget  

Cost Items  

The following is a list of start-up costs associated with formulating a contract grazing business. Depending on 
your starting point, not all items may relate to you. These startup items are based on a starting herd of 250 
sheep and/or goats and employing one H-2A visa employee. To view the cost of all items please view our Start-
Up Cost Table on page 3. 

Start-Up Cost Items:  

1. Livestock  
o Goats and or sheep  

2. Electric Fencing  
o For a herd of 250 goats or sheep you will need at least 15 electric fencing nets to start. 

Suggested fencing includes:  
▪ Premier 1 Supply: Pos/Neg ElectroStop 10/42/12 (164’x42” white/black roll) 

single spike. Item #204000 
3. Solar Charger for Electric Fencing  

o Gallagher S400 Solar Fence Energizer  
o Combination System  

▪ Speedrite Energizer:    
▪ 12v battery  
▪ Grounding rod  
▪ Solar panel with regulator  

4. Water Trough  
5. Water Trailer  

o Multiquip  WT5C with reel-$9,800 https://www.multiquip.com/multiquip/wt5c.htm  
o Wylie 500- $10,800 
o Wylie 800 -$14,500 
o WT5C 

6. Medications/ Vaccinations 
7. Truck  

o New Base model 3500 Truck with 4-Wheel Drive: Minimum $60,000 without tax and 
licensing  

8. Stock Trailer  
o For a new stock trailer, you can expect to spend $50,000.00  
o Used stock trailers in good working condition will cost around $30,000 

9. Signs 
10. Self-Contained Travel Trailer  

o Used travel trailers in good working condition are often $7,000-$10,000 with new travel 
trailers being upwards of $15,000. 

11. Generator  
o Honda 2200 

https://www.multiquip.com/multiquip/wt5c.htm
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Start-Up Cost Items, (continued):  

12. Corral System  
o Prattley Mobile Sheep Yard: $10,000-$34,000 depending on size and model chosen  

13. Tools  
14. Marketing  

o Marketing items may include   
1. Website Domain  
2. Business Cards  
3. Brochures 
4. Hats and t-shirts  

15. Insurance  
 

Monthly Expense Items  
1. Employees  

o H-2A employees 
▪ In 2024 employers that have 25 or fewer employees are required to pay H-2A 

visa employees $4,024.36 plus a monthly food allowance of $420.00 per 
month.  

o Telephone and internet  
Miscellaneous Expense items to consider 

1. Winter Feed 
a. On average you can expect to need to feed your animals for three months out of the 

year during the off season. To feed 250 animals you can expect to spend between 
$20,000-$25,000.00 in feed depending on where you are located and what is available 
that year.  

2. Maintenance on equipment  
3. Fuel and propane  
4. Office Supplies and billing systems fees  
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Cost Table  

The following is a list of start up costs associated with formulating a contract grazing business. Depending on 

your starting point, not all start up costs may relate to you. These start up costs are based on a starting herd of 

250 sheep and/or goats and employing one H-2A visa employee. If you plan to start with a smaller or larger 

herd, these example costs will differ from yours. Additionally, these costs are average prices for 2023 and do 

not include taxes.  

Startup Item  Units Needed  Average Cost Per 

Unit 

Average Total Cost  

Sheep 250 $175.00-$200.00 

per head 

$43,750.00- 

$50,000.00 

Goats  250  $200.00-$250.00 

per head  

$50,000-$62,500 

Electric Fencing  15 Nets for 250 

Animals  

$206.00 per net  $3,090.00 

Solar Panel Charger for 

Electric Fence  

1 $1,150.00 $1,150.00 

Water Trough  2 $350.00 $700.00 

Water Trailer  1 $11,700.00 $11,700.00 

Medications and 

Vaccinations 

Enough for 250 

Animals  

$1,125.00 $1,125.00 

Winter Feed Enough for 250 

Animals  

$20,000 $20,000 

Truck  1 New Truck  $60,000.00 $60,000.00 plus tax 

and licensing  

Stock Trailer  1 New Stock 

Trailer  

$50,000.00 $50,000.00 

Travel Trailer  1 Used Travel 

Trailer 

$10,000.00 $10,000.00 

Generator  1  $1,595.00  $1,595.00  

Corral System  1 New $17,500.00 $17,500.00 

Insurance  1 Truck  

1 Trailer  

1 Employee  

$13,700.00  $13,700.00  
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Tools and Supplies  
  

$500.00 

Telephone and Internet 
  

$1,000.00 

Marketing  
  

$500.00 

Signs  
  

$250.00 

H-2A Employee  1 $53,332.32 $53,332.32 

Fuel and Propane  
  

$8,500.00 

Office Supplies and Billing 

System Fees  

  
$5,000.00 

Repairs and Maintenance 

to Equipment  

  
$5,000.00 

Miscellaneous Expenses  
  

$10,000.00 

Total Average Startup 

Cost  

  
$318,142.32- 

$336,892.32 
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Start-Up Budget Spreadsheet   

A start-up budget allows you to figure out and plan for how much money you need to get your business going. 

It serves as a way to organize all the costs you'll have at the beginning, such as buying equipment. It can also 

help you to categorize and determine which expenses are essential and which can be put off for the time 

being. For a start-up budget sheet template, click here.  

 

Startup Budget 

Budget Goal: $15,000.00    

Estimated Startup Expenses $33,352.00    

Estimated Losses $3,040.60    

Toal Estimated Budget $36,392.60    

Over/Under: $21,392.60    

     

Startup Expenses 

Expense Category Budget Padding Total 

Domain name Non-Essential $20.00 10% $22.00 

Squarespace- annual Essential $250.00 10% $275.00 

Premier one fencing Essential $5,000.00 10% $5,500.00 

Truck Essential $10,000.00 10% $11,000.00 

Trailer Essential $8,000.00 10% $8,800.00 

Portable Coral system Essential $1,500.00 10% $1,650.00 

Business Cards Non-Essential $50.00 10% $55.00 

Livestock Essential $5,000.00 10% $5,500.00 

Chainsaw Later $500.00 10% $550.00 

 Later $0.00 10% $0.00 

 Later $0.00 10% $0.00 

 Essential $0.00 10% $0.00 

 Later $0.00 10% $0.00 

 Non-Essential $0.00 10% $0.00 

 Essential $0.00 10% $0.00 

 Non-Essential $0.00 10% $0.00 

    $0.00 

https://matchgraze.com/wp-content/uploads/sites/8/2024/06/Copy-of-Startup-Budget-Spreadsheet.xlsx
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    $0.00 

Total Estimated Startup Costs $30,320.00 $33,352.00 

     

Overhead Expenses 

Monthly Overhead Expenses Category Budget  Total 

  $100.00   

  $200.00   

  $300.00   

  $29.00   

  $18.00   

  $14.00   

     

     

     

     

     

     

     

     

     

     

     

     

     

     

Monthly Overhead Costs $661.00   

 Estimated Months at a Loss 4   

Total Estimated Losses $2,644.00   

 Overhead Padding 15%   

 Total Estimated Losses $3,040.60   

     

Total Estimated Budget $36,392.60   
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Project Budget 

A project budget is a tool that allows you to see how much specific project will cost you. Similar to a start-up 

budget, a project budget lists out all the costs involved, such as equipment, labor, etc. that is needed to 

complete the job. The project budget makes it clear to see where the project costs are coming from so you can 

plan accordingly. It helps you stay on track financially throughout the project. For a project budget template, 

click here.  

 

Happy Grazing 
Company 

 

 

 Sample 
Job 

   

Period 
Beginning: [Date] 

   Period Ending: [Date] 

     

INCOME Budget Actual Difference 

Internal Funding     

 Proposal value 1,500   (1,500) 

    -  

    -  

 Other   -  

 Total Internal Income 1,500  -  (1,500) 

     

External Funding/Other     

 Grant   -  

 Donations   -  

    -  

 Other   -  

 

Total External 
Income -  -  -  

     

Total INCOME 1,500  -  (1,500) 

[42]      

EXPENSES Budget Actual Difference 

Grazing expenses Job 1     

 Labor   -  

 Fencing   -  

 Water   -  

 Additional Feed   -  

https://matchgraze.com/wp-content/uploads/sites/8/2024/06/Copy-of-Project-Budget.xlsx
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Coral systems - 
leased   -  

 Gathering animals   -  

    -  

 Subtotal -  -  -  

     

 Transportation and Loading In & Out of 
Livestock     

 Travel time   -  

 Fuel costs   -  

 

Gathering/loading 
livestock   -  

    -  

    -  

    -  

    -  

 Subtotal -  -  -  

     

[ Category Name ]     

    -  

    -  

    -  

    -  

    -  

    -  

    -  

 Subtotal -  -  -  

     

Total EXPENSES -  -  -  

     

NET (Income - Expenses) 1,500  -  1,500  
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The University of California, Division of Agriculture and Natural Resources (UC ANR) prohibits discrimination  against or 

harassment of any person in any of its programs or activities on the basis of race, color, national origin, religion, sex, gender, 

gender expression, gender identity, pregnancy (which includes pregnancy, childbirth, and medical conditions related to 

pregnancy or childbirth), physical or mental disability, medical condition (cancer-related or genetic characteristics), genetic 

information (including family medical history), ancestry, marital status, age, sexual orientation, citizenship, status as a U.S. 

veteran. 

UC ANR policy prohibits retaliation against any employee or person in any of its programs or activities for bringing a complaint of 

discrimination or harassment. UC ANR policy also prohibits retaliation against a person who assists someone with a complaint of 

discrimination or harassment, or participates in any manner in an investigation or resolution of a complaint of discrimination or 

harassment. Retaliation includes threats, intimidation, reprisals, and/or adverse actions related to any of its programs or 

activities. 

UC ANR is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will receive consideration for employment 

and/or participation in any of its programs or activities without regard to race, color, religion, sex, national origin, disability, age or 

protected veteran status.    

University policy is intended to be consistent with the provisions of applicable State and Federal laws.   

Inquiries regarding the University’s equal employment opportunity policies may be directed to: UCANR, Affirmative Action 

Compliance and Title IX Officer, University of California, Agriculture and Natural Resources, 2801 Second Street, Davis, CA 

95618, (530) 750-1343. Email:  jsafox@ucanr.edu.   

Website: http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/. 

This policy statement supersedes the UC ANR Nondiscrimination and Affirmative Action Policy Statement for University of 

California Publications Regarding Program Practices dated July 2013. 

  

La División de Agricultura y Recursos Naturales de la Universidad de California (UC ANR) prohíbe la discriminación u 

hostigamiento de cualquier persona empleada por o en busca de empleo con la Universidad por razones de raza, color, origen 

nacional, religión, sexo, género, expresión de género, identidad en función del género, embarazo (inclusive parto y condiciones 

médicas relacionadas con el embarazo o el parto), incapacidad física o mental, estado de salud (casos de cáncer o de 

características genéticas), información genética (inclusive historial médico familiar), ascendencia, estado civil, edad, preferencia 

sexual, ciudadanía, condición de veterano protegido o por haber prestado servicio militar (según lo define la Ley de Derechos a 

Contratación y Recontratación de los Servicios Uniformados de 1994 USERRA), así como servicio en el ejército estatal o en la 

Fuerzas Navales.  

La política de la Universidad prohíbe represalias contra cualquier empleado o persona en cualquiera de sus programas o 

actividades por presentar una queja por discriminación o acoso sexual en conformidad con esta política. Esta política también 

prohíbe contra una persona que ayude a alguien con una queja por discriminación o acoso sexual, o participe de cualquier 

manera en la investigación o resolución de una queja por discriminación o acoso sexual. La represalia incluye: amenazas, 

intimidación y/o acciones adversas relacionadas con el empleo o con cualquiera de sus programas o actividades. 

UC ANR es un empleador que ofrece igualdad de oportunidades y acción afirmativa. Todos los solicitantes calificados serán 

considerados para empleo, sin importar la raza, color, religión, sexo, origen nacional, discapacidad, edad o condición de 

veterano protegido. 

La política de la Universidad se propone concordar con las disposiciones de las leyes estatales y federales procedentes. Las 

preguntas sobre las políticas de igualdad de oportunidades de empleo de UC ANR pueden dirigirse a: UCANR, Affirmative 

Action Compliance Officer and Title IX Officer, University of California, Agriculture and Natural Resources, 2801 Second Street, 

Davis, CA 95618, (530) Website: http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/. 

This policy statement supersedes the UC ANR Nondiscrimination and Affirmative Action Policy Statement for University of 

California Publications Regarding Program Practices dated July 2013 
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