
  

 
 
 

 

Bidding a Grazing Site  

Public Lands, Private Lands, RFP

Public Lands: How to Bid on a Job – Public Contracts   

Prior to bidding a public job, it is best to understand what you are capable of providing in relation to the public 

Request For Proposal (RFP). See below for an example RFP.  

 

Prior to reading the request for proposal, have a strong understanding of what you are able to provide the 

public client: 

o Scope of Services 

▪ What are you able to provide? Services may include but are not limited to the following:      

▪ The provision of goats and sheep (the Livestock), 

▪ Temporary fencing,  

▪ Temporary animal shelter,  

▪ Personnel to manage the project,  

▪ Care for animals, and  

▪ Any necessary permits.  

▪ If there is something that a potential client requests that you are unable to provide, it is best to 

be honest with the client about what you are equipped to handle. It is important to be informed 

that if you are unable to provide specific requirements listed in the RFP you may be subject to 

disqualification from the bid.  

o Terms of Agreement 

▪ How long will the contract last? 

▪ Public lands contracts are typically 1-3 years with the option to extend depending on 

the contract. It is important to remember that the contracted price you quote in the RFP 

is typically set for the duration of the entire contract without the option to increase 

prices year to year due to inflation. It is important to make sure that you account for 

inflation in your contract price as needed.  

o Payment/ Compensation 

▪ Your price/ how you choose to charge 

▪ The cost of a grazing project will vary by the amount of acres being grazed on the 

property. Typically, the more acreage being grazed, the lower the cost is per acre. It is 

up to the contract grazer to choose how to invoice their clients. Invoices can be done 

by means of “all inclusive pricing” or “itemized pricing”. Whatever method you choose, 

it is important to bid each job to turn a profit. Without a profitable business, your 

company will not be able to thrive long term.  
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o All Inclusive Pricing  

▪ All inclusive pricing will include things such as mobilization/ transportation, livestock, equipment 

necessary to complete the job and personnel to manage the project. Grazers that have all 

inclusive pricing will charge their clients one set fee for the project. This set fee is usually 

based on a per acre price.  

o Itemized Pricing  

▪ Grazers that choose to itemize their pricing may have several different ways to invoice their 

clients. The most typical extra service fee that occurs with itemized pricing are items such as 

transportation or management fees.  

o Additional Information 

▪ Each contract grazer may quote clients differently. The most common pricing system is to 

charge per acre. However some grazers may also charge per animal or per day. Usually these 

different ways of pricing all end up to cost the same or similar  total amounts. It is important to 

choose a pricing system that works well for both you and your clients. 

▪ While contract grazers have different methods of pricing, it is important to be informed that 

most public agencies require contract grazers to quote based on a per acre price  in an all 

inclusive pricing format.  

▪ Most government contracts will pay their vendors on a net 30 or a net 60. It is important to plan 

for this delay of income as needed.  

o Insurance Needs 

▪ Public jobs often have a large range of insurance coverage requirements. It is always 

recommended to have the minimum insurance qualifications and be open to increasing your 

policy depending on the client.  

▪ Insurance Minimum 

▪ As a contract grazer you should be properly insured in the event an accident were to 

occur.  

▪ Proper insurance should include at minimum the following  

o $1,000,000 in Commercial Liability  

o $1,000,000 in Automobile Liability  (If driving/ transporting their own animals)  

o $1,000,000 in Workers Compensation and Employers Liability (If employing 

individuals)  

▪ Most RFPs will require that you submit proof of insurance with specific requirements 

with your bid packet. It is important to reach out to your insurance provider early to 

leave enough time for them to provide you with the needed information to share with 

the public agency.   

▪ Need an insurance provider? Click on the following link (include link to insurance 

providers)  

o Location 

▪ Location will play a large part in your ability to bid a job. If the location is in your mileage range, 

your normal pricing will be sufficient for the bid. However, if you're bidding on a job that is 

outside of your normal range it is important to factor in the increased cost for mileage and add 
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it into your price. When analyzing your mileage, think about how often you will need to drive to 

this location in addition to your initial transportation costs for the animals. Public jobs may also 

require you to graze multiple sites, meaning animals will have to be transported to more than 

one location. Do not forget to account for these transportation costs in your bid.  

How to bid a public contract, step-by-step:  

1. Request for Proposal (RFP) sent out/posted 

• Read the RFP carefully as soon as it is posted. You may need to read the RFP 
several times to ensure you understand the request thoroughly. Not every RFP is 
easy to read or understand and requirements of the RFP may not be in 
chronological order. It is important to remember that most RFP’s only give contract 
grazers a certain amount of time to submit any questions they may have on the 
proposal.  

2. Questions about RFP deadline  

• Some RFP’s have a question deadline. This means if you have any questions about 
the RFP you only have a  limited amount of time to submit these questions. The 
amount of time you have to submit questions to the RFP are stated in the proposal. 
All questions submitted within the allotted amount of time are then replied to and 
posted publicly for all potential bidders to see. These replies are often sent in an 
email or posted to the same portal the RFP is posted on.  

• Read the RFP carefully as soon as it is posted. You may need to read the RFP 
several times to ensure you understand the request thoroughly.  

3. Contract grazer submits contract/ proposal 

• All grazers interested in public contracts will need to submit their RFP by the 
deadline date and time. It is important to remember that most RFPs are due by 
5:00pm PST and not midnight. Failure to submit your proposal prior to the deadline 
date and time will result in disqualification.  

• It is important to read over your proposal carefully to ensure that it has all the 
necessary information needed. Failure to provide all information asked in the RFP 
may result in disqualification.  

o Additional information often required to be submitted with an RFP includes 
but is not limited to,  

▪ Proof of Insurance  

▪ Herd Health Protocol  

▪ Signature Pages  

4. Bid is accepted or declined 

• If your bid is accepted,  be sure to add this to your master calendar. If the RFP 
chooses to graze several different sites with numerous grazers, you may be 
awarded the bid quickly but it can take months to learn what sites and how many 
acres you will be grazing. It is important to keep in close contact with the public 
grazing manager and stay flexible in your schedule to accommodate the jobs they 
have awarded you.  As the project approaches, get in touch with your client to 
confirm project start time and when they can expect equipment and animals to arrive 
onsite. Some public agencies enjoy being present when the animals arrive onsite for 
the first time.  
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Private Lands: How to bid on a job – Private Contracts (landowners 

and private businesses)  

Prior to bidding for a private job, it is best to speak with the landowner and discuss the goals and aspects of the 
potential project. For a refresher on this please review Grazing Private Lands- Questions to Consider Asking 
the Client.  

Prior to discussing the project with the client, reflect on the following questions: 

o Scope of Services 
▪ What are you able to provide? Services may include but are not limited to the following:      

▪ The provision of goats and sheep (the Livestock), 
▪ Temporary fencing,  
▪ Temporary animal shelter,  
▪ Personnel to manage the project,  
▪ Care for animals, and  
▪ Any necessary permits.  

▪ If there is something that a potential client requests that you are unable to provide, it is best to be 
honest with the client about what you are equipped to handle.  

o Terms of Agreement 
▪ How long will the contract last? 

▪ Most private homeowner/ landowner contracts operate on a one-year basis. These clients 
typically schedule with the contract grazer yearly, but multiple year contracts can be made 
as well depending on the grazer/ client relationship.   

▪ Private business contracts are typically 1-3 years with the option to extend depending on 
the contract.  

o Payment/ Compensation 
▪ Your price/ how you choose to charge 

▪ The cost of a grazing project will vary by the amount of acres being grazed on the property. 
Typically, the more acreage being grazed, the lower the cost is per acre. It is up to the 
contract grazer to choose how to invoice their clients. Invoices can be done by means of 
“all-inclusive pricing” or “itemized pricing”. Whatever method you choose, it is important to 
bid each job to turn a profit. Without a profitable business, your company will not be able to 
thrive long term.  

o All Inclusive Pricing:  
▪ All-inclusive pricing will include things such as mobilization/ transportation, 

livestock, equipment necessary to complete the job and personnel to 
manage the project. Grazers that have all-inclusive pricing will charge their 
clients one set fee for the project. This set fee is usually based on a per acre 
price.  

o Itemized Pricing:  
▪ Grazers that choose to itemize their pricing may have several different ways 

to invoice their clients. The most typical extra service fee that occurs with 
itemized pricing are items such as transportation or management fees.  

o Additional Information: 
▪ Each contract grazer may quote clients differently. The most common 

pricing system is to charge per acre. However, some grazers may also 
charge per animal or per day. Usually, these different ways of pricing all end 
up to cost the same or similar  total amounts. It is important to choose a 
pricing system that works well for both you and your clients. 

 
 

https://matchgraze.com/wp-content/uploads/sites/8/2024/07/Questions-to-Ask-the-Client-.pdf
https://matchgraze.com/wp-content/uploads/sites/8/2024/07/Questions-to-Ask-the-Client-.pdf


 
 

 5 

Bidding a Grazing Site Range & Livestock 

o Insurance Needs 
▪ Private jobs often have a large range of insurance coverage requirements. It is always 

recommended to have the minimum insurance qualifications and be open to increasing your policy 
depending on the client.  

▪ Insurance Minimum 
▪ As a contract grazer you should be properly insured in the event an accident was to occur.  
▪ Proper insurance should include at minimum the following  

o $1,000,000 in Commercial Liability  
o $1,000,000 in Automobile Liability  (If driving/ transporting their own animals)  
o $1,000,000 in Workers Compensation and Employers Liability (If employing 

individuals)  
▪ Need an insurance provider? Click here.  

o Location 
▪ Location will play a large part in your ability to bid a job. If the location is in your mileage range, your 

normal pricing will be sufficient for the bid. However, if you're bidding on a job that is outside of your 
normal range it is important to factor in the increased cost for mileage and add it into your price. 
When analyzing your mileage, it is important to think about how often you will need to drive to this 
location in addition to your initial transportation costs for the animals.  

Private Contracts/ Private Business Notes  

• Additional notes on private businesses. 

o Bids are conducted similarly to private homeowners where they can put their project out to bid. 

How to bid a private contract, step-by-step: 

1. Connect with private party (private business or homeowner) 

• When first starting a business there are several different ways to connect with a 
client. These marketing methods may include social media, creating a website, and 
emailing or calling private business owners. After you start to build up a client base, 
meaningful connections may also come by word of mouth from your clients as well.  

2. Discussion of the following topics 

• Location 

• How many acres are being grazed 

• Access to water 

• Access to grazing site with truck/ trailer 

• Is the individual ok with a herder onsite in a self-contained travel trailer? 

• Use of guardian dogs as needed on the property 

• Goals of the private party 

• What is included in the bid price 

• Payment terms (net 10, net 30, etc.) 

• On site visit may be needed 
3. Grazer provides contract/ proposal 

• Contracts/ proposals are sent to the prospective client through email.  

• Please review the contracts/ proposals page for help if needed (provide link) 
4. Bid is accepted or declined 

• If your bid is accepted, be sure to add this to your master calendar. As the project 
approaches, get in touch with your client to inform them of the project start time and 
when they can expect equipment and animals to arrive onsite. Many private 
landowners and business owners enjoy being present when the animals arrive 
onsite for the first time.  

https://matchgraze.com/wp-content/uploads/sites/8/2024/07/Insurance-Providers.pdf
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o Private businesses typically require a high level of communication with managing staff. 

o Some private business may require that you attend daily or weekly meeting. 

o Private business may require you to obtain a higher level of insurance and safety protocols. 
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RFP  

City of Oakland – Goat Grazing Services   
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The University of California, Division of Agriculture and Natural Resources (UC ANR) prohibits discrimination  against or 

harassment of any person in any of its programs or activities on the basis of race, color, national origin, religion, sex, gender, 

gender expression, gender identity, pregnancy (which includes pregnancy, childbirth, and medical conditions related to 

pregnancy or childbirth), physical or mental disability, medical condition (cancer-related or genetic characteristics), genetic 

information (including family medical history), ancestry, marital status, age, sexual orientation, citizenship, status as a U.S. 

veteran. 

UC ANR policy prohibits retaliation against any employee or person in any of its programs or activities for bringing a complaint of 

discrimination or harassment. UC ANR policy also prohibits retaliation against a person who assists someone with a complaint of 

discrimination or harassment, or participates in any manner in an investigation or resolution of a complaint of discrimination or 

harassment. Retaliation includes threats, intimidation, reprisals, and/or adverse actions related to any of its programs or 

activities. 

UC ANR is an Equal Opportunity/Affirmative Action Employer. All qualified applicants will receive consideration for employment 

and/or participation in any of its programs or activities without regard to race, color, religion, sex, national origin, disability, age or 

protected veteran status.    

University policy is intended to be consistent with the provisions of applicable State and Federal laws.   

Inquiries regarding the University’s equal employment opportunity policies may be directed to: UCANR, Affirmative Action 

Compliance and Title IX Officer, University of California, Agriculture and Natural Resources, 2801 Second Street, Davis, CA 

95618, (530) 750-1343. Email:  jsafox@ucanr.edu.   

Website: http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/. 

This policy statement supersedes the UC ANR Nondiscrimination and Affirmative Action Policy Statement for University of 

California Publications Regarding Program Practices dated July 2013. 

  

La División de Agricultura y Recursos Naturales de la Universidad de California (UC ANR) prohíbe la discriminación u 

hostigamiento de cualquier persona empleada por o en busca de empleo con la Universidad por razones de raza, color, origen 

nacional, religión, sexo, género, expresión de género, identidad en función del género, embarazo (inclusive parto y condiciones 

médicas relacionadas con el embarazo o el parto), incapacidad física o mental, estado de salud (casos de cáncer o de 

características genéticas), información genética (inclusive historial médico familiar), ascendencia, estado civil, edad, preferencia 

sexual, ciudadanía, condición de veterano protegido o por haber prestado servicio militar (según lo define la Ley de Derechos a 

Contratación y Recontratación de los Servicios Uniformados de 1994 USERRA), así como servicio en el ejército estatal o en la 

Fuerzas Navales.  

La política de la Universidad prohíbe represalias contra cualquier empleado o persona en cualquiera de sus programas o 

actividades por presentar una queja por discriminación o acoso sexual en conformidad con esta política. Esta política también 

prohíbe contra una persona que ayude a alguien con una queja por discriminación o acoso sexual, o participe de cualquier 

manera en la investigación o resolución de una queja por discriminación o acoso sexual. La represalia incluye: amenazas, 

intimidación y/o acciones adversas relacionadas con el empleo o con cualquiera de sus programas o actividades. 

UC ANR es un empleador que ofrece igualdad de oportunidades y acción afirmativa. Todos los solicitantes calificados serán 

considerados para empleo, sin importar la raza, color, religión, sexo, origen nacional, discapacidad, edad o condición de 

veterano protegido. 

La política de la Universidad se propone concordar con las disposiciones de las leyes estatales y federales procedentes. Las 

preguntas sobre las políticas de igualdad de oportunidades de empleo de UC ANR pueden dirigirse a: UCANR, Affirmative 

Action Compliance Officer and Title IX Officer, University of California, Agriculture and Natural Resources, 2801 Second Street, 

Davis, CA 95618, (530) Website: http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/. 

This policy statement supersedes the UC ANR Nondiscrimination and Affirmative Action Policy Statement for University of 
California Publications Regarding Program Practices dated July 2013.  

mailto:jsafox@ucanr.edu
http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/
http://ucanr.edu/sites/anrstaff/Diversity/Affirmative_Action/
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